
Fanny Bay Community 

Association

2026 AGM



Agenda
Welcome

Message from the CVRD

Highlights from 2025 and thank-you to outgoing board members.  Thank-you to the FBCA 

volunteers sponsors and donors.

Business Meeting: 

• Acceptance of  agenda

• Establishment of  quorum

• Approval of  2025 AGM Minutes

• Approval of  2025 Financial Statements

• Election of  Officers – Nominating committee: Suzanne, Alaine

Moving forward: Plans for 2026 and beyond

Engagement theme:  Community Strong – Celebrating Growth and Change 

Thank-you and next steps together.
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2025 Highlights



Programs

• Aerobics 

• Pickleball

• Flu Clinic

• Families, Children and Youth

• Share the Harvest

• Workshops

• Concerts

• Markets

• Welcome to the Community



New this year and open to everyone!

• Social Club 

• Resonation Song Circle

• Acoustic Jam

• Caroling

• Valentine Dance Fund Raiser

• Supper Socials
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New this year and open to everyone!

• Food Crew

• Planning and preparing delicious event food and beyond. (Valentine Dance and 

monthly Supper Socials)

• Morning Coffee Club  On hold until September 2026. Times and days 

under review.  Meet in the dining room to share some stories and meet your 

neighbours over a cuppa.  
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New this year! Summer and Winter 

Markets are transitioning!
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Summer

• 2025 enhancements included 

live music and a mini car show.

• 2026 will be a day-long Fanny 

Bay Fair with activities for kids, 

mini car show, musicians, 

oyster shucking contest, oyster 

BBQ, food trucks and over 50 

market vendors!

Winter/Christmas Market

• Seeking small community team 

to plan and manage this year’s 

market.  Great how-to binder in 

place.

• Popular with vendors and buyers 

alike on the market circuit.

• Fanny Bay Seniors Centre and 

the Fanny Bay Quilters are always 

great partners.



Services

• Rentals: Kitchen, Dining Room, Main Hall, Studio

• Community Communication Hub with monthly Flyer, 

Website, Marquee, Digital communication, Welcome 

to the Community Program

• Outdoor spaces: Picnic, Playground, Sports Field, 

Courts, Dog Park, Spirit Garden
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Building and Grounds
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Graded and graveled parking lot

Removed tree hazards

Replaced log barriers around 

property

Organized the Spring Clean-up

Purchased outdoor storage 

container



Foundation Project
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Raised $4,500 at Valentine Dance

Secured $200,000 in CVRD 

commitments

Will leverage CVRD funds to 

secure a Community Programs BC 

Gaming Grant

Fund-raising Gala scheduled for 

November

Foundation under main hall does 

not require immediate repair.

Establishing scope for foundation 

repair under kitchen and east side 

in order to hire contractor and 

begin work.

Onboarded a General Contractor 

volunteer to provide oversight to 

the project.



Thank-you FBCA Volunteers!
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The FBCA is a volunteer-led charitable organization 

dedicated to enhancing community life in Fanny Bay and 

surrounding areas.  Volunteering feeds the soul, enhances 

our mental health and builds our sense of  connection.  It 

offers opportunities to share skills and build new ones.  

This past year close to 100 community members have 

reaped these benefits with the FBCA.   



Thank-you Donors and Sponsors!

Your generosity fuels the engine of  our 
efforts and keeps this community hub alive 
and vibrant. 

• Comox Valley Regional District

• New Horizons for Seniors, Government of 
Canada

• Community Gaming Grants, Province of 
British Columbia

• First Credit Union 

• Strathcona Tree Service

• Fanny Bay Inn

• Chinook Forest Products

• Pilon Tool Rentals

• CanWest Mechanical

• And to our many 

citizen donors 

who freely open 

their hearts and 

their wallets.
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Business Meeting: 

• Acceptance of  agenda

• Establishment of  quorum

• Approval of  2024 Minutes

• Approval of  2025 Financial Statements

• Election of  Officers – Nominating 

committee: Suzanne, Alaine
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Plans for 2026 & beyond

Programs and events: 

• New technology workshops:  Interested in helping 

with this?

• New concert series:  Exciting opportunity for 1-2 more 

people to get involved.

• Family/Kids Program:  Team leader position is open!

• Christmas Market: Planning template and volunteer 

team in place for 1-2 team leaders.

Focus on Community-
building

• Continue to seek feedback & 
ideas from community

• Reflect on performance

• Expand our reach & explore new 
ways. Build relationships with our 
First Nations. Deepen our  
collaboration & partnerships with 
community organizations and 
businesses.

• Plan strategically and adapt
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Plans for 2026 and beyond

Communication Hub

• Branding the FBCA

• Increase ad revenue and flyer contributions

• Develop a directory of  local businesses and services. Hire 

students.

• Implement an Electronic Records Management System

• Enhance website with fillable forms, on-line ticketing, 

expanded membership categories and expanded volunteer 

and philanthropy pages. Drive citizens to website.

Recruit a 

Communication 

Team Leader

Do you like writing and 

digital communication?
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Building & Grounds 2026

• Install electronic door locking system

• Paint the studio

• Manage the Foundation Project

• Preventative maintenance

• Continue negotiations for sustainable facility funding.

Onboard a 

Building and 

Grounds Director 

or Team Leader
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Memberships & Sponsorships

• Research, develop and implement a 

sponsorship program

• Develop & implement the sales and 

marketing plan for increasing memberships 

across all categories.

Recruit the team 

and team leader

• Do you have skills or 

interests in sales or 

marketing?
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Volunteer Development

• Plan & host volunteer appreciation event

• Implement and administer a volunteer development 

program:

• Training/workshops for volunteers (meeting 

management, team-building, leadership development, 

event planning, etc)

• Youth shadow board

• On-line volunteer opportunities

• Market volunteer opportunities

Recruit the team 

and team leader

• Do you have skills in 

delivering training?  

• What about program 

development skills?
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100 Year Anniversary Celebration

• It’s time to start now.

• Let’s make a plan together for the 2030 

celebration year

Recruit a team of  

writers, historians, 

interviewers, event 

planners, artists, 

kids, seniors and 

everyone in between!
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Enhancing Community 

Well-being

1. What does community well-

being mean/look like to you? 

2. How can we enhance 

community well-being together?  

3. How are we doing?



Thank-you 

Fanny Bay!
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